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株式会社あいちフィナンシャルグループ 

 

米国紙「Los Angeles Times」へ当社社長インタビュー記事が掲載されました 

 

 株式会社あいちフィナンシャルグループ（代表取締役社長 伊藤 行記）は、米国 Los 

Angeles Times 紙の取材を受け、代表取締役社長 伊藤 行記のインタビュー記事が掲載され

ましたのでお知らせいたします。 

 日本の特集記事「JAPAN Special Report 2026」の中で、銀行業務に留まらず、その周辺領

域においても幅広いサービスを提供する金融グループとして紹介されています。 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

・掲載記事（英語） 

https://www.aichi-fg.co.jp/files/pdf/magazine_interview_en2026.pdf 

 

・掲載記事の参考翻訳（日本語） 

https://www.aichi-fg.co.jp/files/pdf/magazine_interview_ja2026.pdf 

 ※原文（英文）との間に矛盾や相違がある場合、英文が優先します。 

 



＜ご参考＞ 

「Los Angeles Times」は、140 年以上に渡ってジャーナリズムの歴史を持ち、ピューリッ

ツァー賞を数多く受賞しているメディアブランドの一つであり、ロサンゼルスを拠点と

する全米有数の経済誌です。 
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Forging the Next Stage  
of Regional Finance
Aichi Financial Group is leveraging more than a century of banking heritage to build a broader 
financial ecosystem that supports manufacturers, entrepreneurs, and investors across one of 
Japan’s most dynamic industrial regions

 A Century of Evolution
Few financial institutions can trace their 

roots back more than a century while simulta-
neously reinventing themselves for a new era. 
For Aichi Financial Group, that transformation 
accelerated in 2022, when Aichi Bank and Chu-
kyo Bank came together under a single holding 
company structure, creating one of the largest 
regional banking groups in the Tokai region 
(Aichi and the surrounding prefectures). 

The foundations of the organization stretch 
back to 1910 through Aichi Bank’s history, but 
the merger marked the beginning of a new 
chapter. Rather than viewing consolidation as 
an end goal, the group has used it as a platform 
for growth.

“We achieved a successful merger with 
Chukyo Bank, and that allowed us to move to a 
new stage of evolution,” said Yukinori Ito, Pres-
ident of Aichi Financial Group.

That evolution is continuing. The group has 
also announced that it is in discussions with 
Sanju San Financial Group toward a potential 
management integration. While the form of 
any integration remains under consideration 
and has not been determined at this stage, the 
discussions reflect an ambition to expand its 
footprint across the Tokai region—creating a 
stronger platform capable of serving a broader 
economic corridor while maintaining deep lo-
cal relationships.

 Banking at the Heart of Industry
Location has been one of the group’s 

greatest advantages. Aichi Prefecture is wide-
ly recognized as Japan’s manufacturing pow-
erhouse. Home to Toyota and a vast network 
of tier-one and tier-two suppliers, the region 
has developed one of the most sophisticated 
industrial ecosystems in the country. Auto-
motive manufacturing, machinery, ceramics, 
and precision components all contribute to 
an economy that remains highly competitive 
on the global stage.

For Aichi Financial Group, proximity to 
that ecosystem has shaped both its customer 
base and its long-term strategy. “Aichi Prefec-
ture is known as the manufacturing hub of 
Japan,” Ito said. “We are providing financial 
services to the companies that support that 
industrial cluster.”

The region also benefits from demo-
graphic resilience. While many parts of Ja-
pan face population decline, the Tokai area 
has maintained greater stability than much 
of the country. That combination of industri-
al strength and population stability provides 
an attractive environment for long-term busi-
ness development.

For investors, it offers something increas-
ingly valuable: exposure to a region support-
ed by both manufacturing excellence and a 
relatively stable customer base.

 More Than a Bank
The most striking aspect of Aichi Finan-

cial Group’s story is that it no longer defines 
itself solely as a bank. Traditional lending 
and deposit services remain at the center of 
the business, but management has spent the 
past few years expanding beyond convention-
al banking. Today, the group includes 13 con-
solidated subsidiaries (as of the end of May 
2026) providing a wide range of services, 
including consulting, digital solutions, mar-
keting support, systems development, and 
business advisory services.

“Today, Aichi Financial Group is not just a 
bank,” Ito said. “Banking remains the core of 
what we do, but we provide many other ser-
vices around it.”

This diversification reflects broader chang-
es across Japan’s financial sector. 

In addition to ultra-low and negative 
interest rates, business succession, digital 
transformation, and decarbonization forced 
regional banks to rethink their business mod-
els and identify new sources of value creation. 
Rather than relying exclusively on interest in-
come, Aichi Financial Group expanded into 
advisory services designed to solve practical 
business challenges.

The result is a platform that supports com-
panies throughout their growth journey, from 
financing expansion plans to helping manage-
ment teams navigate operational challenges.

The strategy also strengthens customer re-
lationships. By solving a wider range of prob-
lems, the group becomes more deeply embed-
ded in the daily operations of its clients. “As 
long as we stay close to our customers, we 
build trust,” Ito said. “When we solve even 
a small problem, customers come back to us 
again. That relationship continues to grow 
over time.”

 Building Bridges Across Borders
The group’s ambitions extend well beyond 

regional banking. Many of the manufacturers 
based in Aichi and the wider Tokai region op-
erate internationally. As production facilities 

area remains one of Japan’s most import-
ant centers of manufacturing, innovation, 
and industrial expertise. As global busi-
nesses continue to seek reliable partners 
and resilient supply chains, that ecosys-
tem is likely to remain a source of com-
petitive advantage.

“Japan has many great companies that are 
not yet widely known overseas,” Ito said. “There 
is still tremendous potential to share what Ja-
pan does best with the rest of the world.”

For Aichi Financial Group, the next 
chapter is not simply about growing a 
bank. It is about creating a broader plat-
form that connects businesses, supports 
regional development, and helps unlock 
new opportunities both inside Japan and 
beyond its borders.  

expand overseas and supply chains become 
increasingly global, demand for cross-border 
support has grown significantly.

Aichi Financial Group has positioned 
itself as a facilitator of that international 
expansion. The organization advises Japa-
nese companies entering foreign markets, 
helping them navigate localization strate-
gies, operational planning, and market-en-
try challenges. At the same time, it also 
supports foreign companies seeking oppor-
tunities in Japan.

“We can support companies entering Ja-
pan by making introductions,” Ito said. “That 
includes connecting them with potential part-
ners and prospective customers.”

This two-way approach reflects the 
group’s broader vision. Rather than function-
ing only as a provider of capital, it seeks to 
become a connector between businesses, in-
dustries, and markets.

 Growth Through Strategic Partnerships
Another important pillar of the company’s 

strategy is expansion through partnerships 
and acquisitions. Recent initiatives demon-
strate a willingness to move decisively when 
opportunities emerge. Beyond banking-sec-
tor consolidation, the group has continued 
building capabilities in adjacent industries.

A notable example is the addition of 
three companies from the Toyota Engineer-
ing Group (TEC Group) to the Aichi Financial 
Group. The TEC Group provides hands-on 
consulting for manufacturers—ranging from 
production engineering support and process 
design based on the Toyota Production Sys-
tem (TPS) to management strategy, organi-
zational development, and human resource 
development. It also operates programs and 
certification initiatives related to TMS (Toy-
ota way Management System) and TPS. By 
combining these capabilities with financial 
expertise, the group aims to deliver practical, 
one-stop solutions that support manufactur-
ers from shop-floor improvement to manage-
ment execution.

For Aichi Financial Group, the value ex-
tends beyond manufacturing itself. The rela-
tionship creates opportunities to offer consult-
ing services that combine financial expertise 
with operational knowledge, particularly for 
companies seeking to improve productivity or 
expand internationally.

It is another example of the group’s effort 
to create a broader solutions platform rather 
than a traditional banking institution.

 A Different Kind of Regional Institution
When asked about perceptions that Jap-

anese companies can be slow to make de-
cisions, Ito offered a candid assessment. 
Many organizations still rely on highly lay-
ered approval processes, he acknowledged. 

Yet he believes Aichi Financial Group has 
demonstrated a different approach through 
its willingness to pursue major mergers and 
strategic initiatives.

“We make decisions quickly when op-
portunities arise,” he said. “If you do not 
move fast enough, you can lose opportuni-
ties for growth.”

That mindset has become increasingly 
important in a rapidly changing financial en-
vironment. Competition, digital transforma-
tion, demographic shifts, and globalization 
all require institutions to adapt more quick-
ly than in previous decades. Aichi Financial 
Group’s recent history suggests that manage-
ment understands that reality.

 Looking Ahead
As the group prepares for its next phase 

of expansion, the vision remains centered on 
trust, proximity, and practical value creation.

Its corporate slogan—“Closest to you”—
captures a philosophy that extends beyond 
banking products. Whether supporting a lo-
cal manufacturer, advising a company enter-
ing overseas markets, or helping a foreign 
investor establish operations in Japan, the 
objective remains the same: building lasting 
relationships through meaningful solutions.

The opportunity is amplified by the 
strengths of the region itself. The Tokai 
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remains the core of what we 
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services around it.»
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